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ENTERPRISE RESOURCE PLANNING (ERP) TRANSFORMATION

Business Transformation is at the heart of any major ERP implementation.

The B2E proposition is to lead the transformation of people, process and

technology across Finance, HR & Payroll, Procurement and Reporting via our

}Z\ experienced consultants.

Tim Buckley

DATA PROTECTION

Our Data Protection Services can help businesses confidently manage their
privacy risks, improving trust with customers and regulators at lower costs.
These services are built around the strongest SME core available on the market,

augmented by the 20,000 strong B2E Consulting Community.
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VALUE FROM TECHNOLOGY

'A\ Information Technology is arguably now the main determinant of success, and
!1 — r the key differentiator, in almost every industry. Business success depends on
;a' getting it right, and the capability of the IT function is critical.

B2E work with businesses to review their IT capabilities - people, process and
technology - and ensure they are set up for success.
Simon Berkeley

IT SOURCING

B2E's approach to IT sourcing seeks to ensure that service providers’ specialist

capabilities are optimised to achieve the organisation goals. This requires deep

e
74 experience across the full sourcing lifecycle. Working with the retained
“ : organisation, we strive to set clear expectations, minimise disruption during
service transitions and establish governance that exploits each service provider’s
. contribution.
Louis Hall

BLOCKCHAIN & DISTRIBUTED TECHNOLOGY

Blockchain has been present for years, since 1970s, however the latest
development of the Cryptographic hashes, used in Bitcoin, provided the facility
to provide a more widespread applications, not only in crypto currency, but also
for secure enterprise B2B solutions, at scale.

Using Cryptographic Hashes, a ledger using the Blockchain concept is stored on

a distributed network, whose transactions cannot be deleted or tampered
Aruna Koya Ketan Varia with(immutable). There is business logic also stored on the ledger which can be
automatically executed, provided the conditions are met. It is a secure tamper-
proof mechanism with time stamped cryptographic hashes to provide

authentic, trusted governance to systems on a peer-to-peer basis.
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ENTERPRISE ARCHITECTURE

B2E Consulting helps clients to envision, plan, develop, and evolve their Enterprise

Architecture to achieve tangible business outcomes that activate sustainable

benefits through the delivery of pragmatic, cost- effective, streamlined, and value-

driven solutions. In essence, we help Architect the Enterprise.

OPEN BANKING & FINTECH SERVICES OVERVIEW

2018 saw the introduction of Payment Services Directive 2 (PSD2) in the UK,
which is often also referred to as “Open Banking”. This allows consumers to
choose to share bank information with 3rd parties and avoids the need to use a
credit/debit card or PayPal. Having been involved in a number of FinTechs and
start-ups, B2E Consulting is well placed to advise clients on how to identify,
explore and exploit the potential business opportunities. We even have our own
inhouse FinTech in the Benefits Administration space - our sister company B2E
Technologies

CYBER SECURITY

In the digital age executives and senior managers need to fully understand what
cyber security is and how it impacts upon them and their businesses. Businesses
need guidance on the practical steps of incorporating good cyber security
practices into their workplaces.



